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Transparency is an impor tant 
cornerstone in our pursuit of excellence. 
The non-financial disclosures included 
as part of this Integrated Annual 
Report and BRSR core principles for 
FY 2023-24 has been independently 
assured by an Independent third-party 
as per AA 1000 methodology.
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“Path to Sustainability - Nurturing Growth and Innovation” 
serves as the guiding principle of CPCL, embodying its commitment to environmentally conscious 
operations, responsible growth, and continuous innovation. By focusing on sustainability, CPCL aims 
to minimize its environmental footprint, optimize resource efficiency, and contribute to the well-being 
of the community at large. Nurturing growth involves fostering economic development while ensuring 
social benefits and stakeholder engagement. Innovation drives the refinery to explore cutting-edge 
technologies and processes that enhance efficiency and optimize resource utilization. This holistic 
approach underscores CPCL’s vision for a sustainable, prosperous future in harmony with its surroundings.



CPCL at a Glance

Our Offerings:
CPCL, a significant player in the petroleum industry, operates 
with a diverse portfolio of products and facilities. The 
company’s strategic partnership with IOCL facilitates the 
marketing of essential products such as LPG, Motor Spirit 
ATF, and Diesel, catering to widespread consumer needs. 
Meanwhile, CPCL also directly markets certain specialty 
products like Paraffin Wax, MTO, and Petrochemical 
feedstocks, underscoring its role in supplying critical industrial 
requirements.

The company’s infrastructure includes a Wax Plant with an 
annual capacity of 30,000 MT, primarily producing paraffin 
wax for various applications like candles and waterproof 
formulations. Additionally, CPCL operates a Propylene 

235,000 
barrels Crude 
refining capacity 
per day 

Integrated 
Refinery 
Fuel, Lube & 
Petrochemical 
complex 

Mother 
Industry 
Downstream 
Petrochemical 
units 

World Class 
Licensors 
State of the 
art Process 
technology

Our Chronicle:
A Government of India enterprise and a group Company of Indian Oil Company Ltd. (IOCL), Chennai 
Petroleum Corporation Ltd.  (CPCL) traces its genesis to 1965 when it was incorporated as a joint 
venture between the Government of India, AMOCO, and National Iranian Oil Company. In the 58 years 
since its inception, CPCL has grown in stature from 2.5 MMTPA to 10.5 MMTPA, surpassing many 
milestones along the way. CPCL has the distinction of being one of the major providers of value-added 
petroleum products that address the energy requirements of the southern states of India.

Plant, supporting downstream industries with essential 
petrochemical feedstocks.

Moreover, CPCL’s production of nationally important products 
such as Navy grade NATO Diesel, Missile fuel Vajravega, and 
Rocket propellant fuel Isrosene underscores its contribution 
to defense and space sectors, aligning with broader national 
interests.

CPCL’s operational breadth and strategic initiatives position 
it as a pivotal entity in India’s petroleum landscape, balancing 
essential consumer products with specialized industrial 
materials and contributing significantly to national industrial 
and defense capabilities.
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Fostering Growth and 
Sustainable Commitments
CPCL plays a pivotal role in the industrial ecosystem around 
Manali, contributing significantly to the petrochemical 
industries in the region. CPCL Manali Refinery is one of the 
most complex refineries in India with Fuel, Lube, Wax and 
Petrochemical feedstock production facilities. The Nelson 
Complexity Index (NCI) of 10.03, positions CPCL as one of the 
most complex refineries in India, highlighting its sophisticated 
process units and substantial refining asset value relative to 
its capacity.

The presence of CPCL as the principal supplier of feedstock 
to petrochemical industries in the Manali cluster highlights 
its importance in driving economic growth and employment 
opportunities locally. This industrial synergy not only adds 
value to the feedstock but also facilitates further growth and 
diversification of the entire Manali industrial area.

CPCL’s second refinery, formerly the Cauvery Basin Refinery 
(CBR), played a crucial role in processing crude oils from nearby 
ONGC fields until its decommissioning in 2019. This paved 
the way for a new 9.0 MMTPA refinery with petrochemical 
facility as joint venture with IndianOil, marking a strategic leap 
towards modernization and capacity enhancement.

The 5.8 MGD Sea Water Desalination Project to augment the 
water requirements of its refinery was first of its kind in the 
industry and no freshwater is consumed in the Refinery for 
industrial purpose. CPCL is also having a windfarm consisting 
of 22 windmills with total installed capacity of 17.6MW 
for meeting the power requirements of Desalination plant 
through wheeling arrangement. As part of renewable energy 
initiatives, CPCL installed 2.3 MW of Ground Mounted and 
Roof top solar panels in its buildings and Refinery complex. 
CPCL increased the usage of Regassified Liquified Natural 
Gas (RLNG), a cleaner fuel, to 441 TMT in FY 2023-24 
resulting in reduction of 0.22 MMT of CO2 emission.

The commitment of achieving Net-Zero operational emissions 
by 2046, focusing on Scope 1 and Scope 2 emissions, 
demonstrates the company’s dedication to forging a greener 
future and ensuring a balanced energy transition.

A Responsible Corporate 
As a leading public sector company, CPCL sets the bar high 
not only with respect to physical performance but also in 
contributing to the planet’s sustainability, and long-term value 
creation for its people and other stakeholders. Embedded in 
CPCL’s corporate DNA since its inception, sustainability is 
foundational to our corporate ethos and operations, spanning 
critical areas such as decarbonization and energy efficiency, 
natural resource conservation, health and safety of our 
people and the communities surrounding our operations, and 
supporting the socio-economic progress of those we work 
among.  

Explore the extraordinary journey of CPCL in our Integrated 
Annual Report for 2023-24, where we unveil a landscape of 
promising opportunities, shaping a brighter future for both 
the ‘Planet and People”.

Front runner to 
set up WindMill 
farm 17.6 MW

Zero discharge 
for Treated Trade 
Effluents.

Excellence in 
safety: 1,647 
accident-free 
days

2.3 MW of Solar 
Power Plant

15,000 Trees 
planted during 
past 5 years.

Asia’s first 
City Sewage 
Reclamation 
Plant 2.5 MGD

Production 
of Rocket 
Propellant fuel

Increased RLNG 
consumption 
resulting in 
reduced CO2 
emissions by 
0.22 MMT

5.8 MGD 
Sea Water 
Desalination 
Plant

52.05% MSME 
Procurement 

Jewel of
Tamilnadu
Pride of the

Nation
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To be the most admired Indian energy company 
through world class performance, creating value for 
stakeholders.

Mission

To manufacture and supply petro 
products at competitive prices, 
meeting the quality expectations of 
the customer.

To constantly innovate new 
products and alternate fuels.

To ensure high standards of 
business ethics and corporate 
governance.

To pro-actively fulfill social 
commitments, including 
environment and safety.

To recognize Human Resources as 
the most valuable asset and foster 
a culture of participation for mutual 
growth.

To maximize growth, achieve 
national pre eminence and 
maximize stakeholders’ wealth.

Core
Values 

Technology

Prime focus on safety 

Consistent growth 

Respect for people 

Care for environment

Synergy

Vision
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Integrated Business Model

JP 5

Hexane

Petrochemical 
Feedstock viz., 
LABFS, MEKFS, 
Butene etc.

Petcoke
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Bitumen
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ISROSENE
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Paint

Launch Vehicles

Cottage Industry

HouseholdManufacturingAutomotive

Road Infrastructure

Aviation
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Board of Directors

Aligning Values and Propagating Vision  
Foster a Culture of Agility, Transparency and Accountability

Strategic Governance

Mr. Shrikant Madhav Vaidya

Mr. Arvind Kumar

CPCL steadfastly upholds the principles of ethical governance, ensuring that all business operations 
are conducted with utmost transparency and a strong sense of accountability to its stakeholders. 
The governance framework of the company is anchored by a robust Board of Directors, who are 
dedicated to managing the company’s operations in strict adherence to the legal requirements of the 
jurisdiction. This commitment to lawful and ethical conduct is further reinforced by the diligent efforts 
of the company’s cadre of Corporate Executives, who work in concert with the Board to maintain the 
highest standards of corporate conduct. By setting and maintaining high ethical standards, we not 
only meet regulatory obligations and organizational objectives but also cultivate a culture of trust, 
responsibility, and sustainable growth across all facets of our operations. Together, we formed a 
leadership team that not only prioritizes legal compliance but also embeds a culture of integrity and 
responsible management throughout the organization. This has helped CPCL to maximise value for 
stakeholders, which include shareholders, customers, employees, contractors, vendors, and society at 
large by prioritising and upholding rigorous standards of ethical and responsible behaviour.

Non-Executive Chairman

Managing Director
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Board of Directors

Dr. C. K. Shivanna
Independent Director

Mr. P.Kannan
Director - Operations 
(w.e.f. 01.08.2023)

Mr. H.Shankar
Director - Technical

Mr. Rohit Kumar Agrawala
Director - Finance

Mr. Deepak Srivastava
Nominee Director, Gol

Mr. Inder Jeet 
Nominee Director, GoI 
(w.e.f. 07.11.2023)

Mr. M. B. Dakhili
Nominee Director - Naftiran 
Intertrade Co. Ltd.

Mr. Ravi Kumar Rungta
Independent Director

Mr. Subhajit Sarkar
Nominee Director, Indian Oil 
Corporation Limited 
(w.e.f. 03.05.2024)

Designation Chairperson Member

Audit Committee

Nomination and Remuneration Committee

CSR & SD Committee

Board Project Committee

Stakeholders Relationship Committee

Risk Management Committee

Mr. S Krishnan
Director - Operations 
(upto 31.07.2023)

Mr. Babak Bagherpour
Nominee Director - Naftiran 
Intertrade Co. Ltd.

Ms. Sukla Mistry                      
Nominee Director, Indian Oil 
Corporation Limited 
(upto 30.04.2024)

Mr. K Surendran
Independent Director 
(upto 25.03.2024)
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Mr. Ganesh S Bhat
Chief Vigilance Officer 
Additional Charge 
(w.e.f. 01.01.2024) 

Mr. G. Premchand
CGM - Human Resources

Mr. A. Dharmaraj
CGM - Materials & Contracts

Mr. V Srikanth
CGM - Technical

Mr. S. Venkateswaran
CGM - Finance

Mr. P. Shankar
Company Secretary

Mr. S. Sadagopan
CGM - Logistics & Projects 

Mr. Ramakrishnan Ilango
CGM-CBRPL Project

Mr. Anil Sahni
CGM - Technical Services

Mr. B Kothandaraman
CGM - HSE 

Senior Corporate Executives

Mr. J T Venkateswarlu
Chief Vigilance Officer 
(upto 26.12.2023)

Mr. P C Ramesh Babu
CGM - Corporate Planning & 
Business Development 
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Core Leadership Team 

Mr. Rohit Kumar Agrawala
Director - Finance

Mr. Arvind Kumar
Managing Director

Mr. H.Shankar
Director-Technical

Mr. P.Kannan
Director-Operations
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Continuing our Energy Voyage

1969 1984

1991 2007 2009

1993 2004

1987

Commissioning 
of Refinery with 
capacity 2.5 
MMTPA and 
Lube Oil Block

Commissioning of 2.8 
MMTPA Refinery with 
Fluid Catalytic Cracking 
Unit (FCCU) and wax 
processing

First Distributed Control 
System in India

Asia’s first city Sewage 
Reclamation Plant (SRP) 
was commissioned 

Commissioned 
wind mill farm of 
22 windmills with 
installed capacity 
of 17.6MW

First public sector 
refinery in India 
to establish a 
desalination plant

Commissioning 
of Cauvery Basin 
Refinery of 
0.5 MMTPA at 
Nagapattinam

First in the Industry 
to implement 
Advance Process 
Control

Commissioned 3 
MMTPA Crude Unit 
with Once Through 
Hydro Cracker Unit 
(OHCU) at Manali 
Refinery, Chennai

CO2
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2011

2017

2020

2022 2023

2019

20212010

Executed projects 
for fuel quality 
improvement to 
meet BS-IV fuel 
requirements

Commissioned 
Resid 
upgradation 
project including 
Delayed Coker 
Unit of 2.2 
MMTPA capacity

Indigenous 
production of 
fuel for Long 
Range Missiles

Implementing 9.0 
MMTPA Cauvery 
Basin Refinery & 
Petrochemicals 
Project at 
Nagapattinam 
along with IOCL

Completed project on use 
of Regasified Liquified 
Natural Gas (RLNG) as 
feed stock/fuel

Implemented 
projects for 
fuel quality 
improvement to 
meet  BS-VI fuel 
requirements

Indigenous 
production 
of Rocket 
Propellant fuel

Commissioned 
0.3 MMTPA 
Continuous 
Catalytic Reforming 
Unit (CCRU)
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Performance Metrics
Financial Performance
Market Capitalisation (in INR Crores) Networth (in INR Crores) 

Wealth Creation to Investors - CAGR 183% Consistent accretion in Internal resources
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Operational Peformance

111% of Installed Capacity

Distillate yield (in %)

Consistent operational excellance
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Highest secondary unit processing resulting Highest HSD production
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Awards and Accolades
Best Performance Award at the Trade Felicitation 
Meet-2023, organized by the Chennai Port 
Authority, Chennai.

Best Stall Award” at 26th Energy Technology Meet 
(ETM), New Delhi for the outstanding stall design 
and enriching content displayed which includes 
various milestones and technological advancements 
achieved by CPCL since its inception.  

Award of honour for excellence in occupational 
health, safety and environment by National Safety 
Council - Tamilnadu Chapter

“Special Award” in the category of Energy/Carbon 
Footprint by Confederation of Indian Industry – 
Southern Region (CII-SR).

SKOCH Gold Award 2023 for Technology 
Enablement – Utilization of Caged Drones for 
Inspection in Refineries

IIT Madras - CSR Award

Mahatma Award 2023 by the Mahatma Foundation 
(Aditya Birla Group) for Outstanding CSR activity 
in Community Development

Best Human Resource Leader of the Year – 2023 
awarded by Tamil Nadu Institute of Labour Studies 
(TILS), Tamil Nadu – a testament to CPCL Team’s 
People centric approach and a mindset to achieve 
excellence.
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Refinery Performance Improvement Award 2023 (Category Refining Capacity > 9 MMTPA) during 26th 
Energy Technology Meet organised by CHT, Delhi

“Fastest Growing Miniratna of the Year – 
Manufacturing” by Dalal Street Investment Journal

Refinery of the Year 2022 – Platinum Award by the 
Sustainable Development Foundation during the 
15th Exceed OHS and Security Award Conference, 
2023

Certificate of Appreciation awarded by the Ministry 
of Micro, Small & Medium Enterprises (category 
total procurement between Rs. 100 crores to 1,000 
crores for FY 2022-23) for highest procurement 
from Scheduled Castes -Scheduled Tribes owned 
micro and small enterprises.

Prestigious “Gold Award” for Excellence in 
EHS (Environment, Health, and Safety) by the 
Confederation of Indian Industry – Southern Region 
(CII-SR).
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Corporate Information
Registered & Corporate Office
No. 536, Anna Salai, Teynampet,
Chennai – 600 018.
Phone : 044-2434 9833

Refinery
Manali Refinery, Manali,
Chennai - 600 068.
Phone : 044 - 2594 4000

Delhi Liaison Office
105-109, Ansal Chambers-I No.3, Bhikaji Cama Place
 R.K Puram, New Delhi, Delhi 110066
 Ph No : 011 2610 6341, 011 2610 6342

Registrar & Transfer Agent
M/s.KFin Technologies Limited
Selenium Tower B, Plot 31-32,
Gachibowli Financial District, Nanakramguda,
Hyderabad – 500 032.
Phone: 040-6716 2222
E-mail id: mohsin.mohd@kfintech.com
Website: www.kfintech.com

Principal Banker
State Bank of India
Corporate Accounts Group Branch, Egmore,
Chennai – 600 006.
Phone: 044-2857 6176

Public Information Officer
Mr. Lalit Kumar Mohanty
Deputy Company Secretary
Phone: 044 - 24349833, ext - 318

Compliance Officer
Mr. P. Shankar
Company Secretary
Phone: 044-2434 6807

Statutory Auditors
G M Kapadia & Co
Chartered Accountants
7A, P.M. Towers, 37 Greams Road
Thousand Lights, Chennai- 600 006
Tel. : (91-44) 28291795 
Email : satya@gmkco.com

Cost Auditors
Madhavan Mohan & Associates
67/5,Ganapathy Graha, 
1st Main Road, Gandhi Nagar, 
Adyar, Chennai – 600 020
Mobile No : 9962040740 / 9381086150
Email ID: cmaamkrm@gmail.com

Secretarial Auditor
M/s A.K Jain & Associates,
No.2 (New No. 3), Raja Annamalai Road
First Floor, Purasaiwalkam, Chennai – 600 084
Tel.: 044 2665 1224

Integrated Report / BRSR Assurance 
Practitioner
Bureau Veritas India Private Limited
“Centennial Square” 8th Floor, West Wing, 
No. 6A, Dr. Ambedkar Road,  Murugesan Nagar, 
Kodambakkam, Chennai – 600 024 
Email : anish.george@bureauveritas.com 
www.bureauveritas.co.in

Stock Exchanges
BSE Limited

P.J.Towers, Dalal Street, Mumbai 400 001.
Website: www.bseindia.com

National Stock Exchange of India Ltd., (NSE)
Exchange Plaza, 5th Floor, Plot C/1, ‘G’Block,
Bandra-Kurla Complex, Bandra (E), Mumbai – 400 051.
Website: www.nseindia.com

Debenture Trustees
SBICAP Trustee Company Ltd.
6th Floor, Apeejay House,
3, Dinshaw Wachha Road,
Churchgate, Mumbai 400 020
Tel: (O) 022 - 4302 5555
E-mail : corporate@sbicaptrustee.com
Website : www.sbicaptrustee.com

Beacon Trusteeship Limited
4C & D Siddhivinayak Chambers,
Gandhi Nagar, Opp MIG Cricket Club
Bandra (East), Mumbai 400 051
Phone : 022-26558759
Email : contact@beacontrustee.co.in
Website: https://beacontrustee.co.in
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Strategic Induction of Policies

Equal Opportunity Policy
Chennai Petroleum Corporation Limited (CPCL) is committed to providing equal employment opportunities 
and fostering a diverse and inclusive workplace. The Equal Opportunity Policy ensures no discrimination 
based on disability, gender, caste, religion, race, or other factors. It emphasizes fair practices, equitable 
workloads, and structured grievance handling. Special provisions are made for Persons with Disabilities, 
including reasonable adjustments and assistive devices to enable effective job performance. The policy 
applies to all CPCL employees and outlines roles for individuals, department heads, and HR to maintain a 
discrimination-free environment and support Persons with Benchmark Disabilities.

Conduct, Discipline and Appeal Rules
The Chennai Petroleum Corporation Limited (CPCL) Conduct, Discipline and Appeal Rules, amended as 
of 27.05.2020, outline the framework for maintaining discipline and regulating the conduct of employees. 
The rules apply to all employees except those covered by the Industrial Employment (Standing Orders) 
Act, 1946. They define various terms, establish general conduct expectations, specify misconduct, and 
detail procedures for disciplinary actions, including minor and major penalties. The rules also cover appeals, 
reviews, and special procedures for certain cases, such as employees on deputation or those seeking 
voluntary retirement. The Managing Director holds the authority to amend these rules.

Handbook on Prevention of Sexual Harassment (PoSH) of Women at 
Workplace
A handbook provided by Government of India, Ministry of Women and Child Development is followed at 
CPCL to prevent Sexual Harassment of Women at Workplace. The handbook outlines the legal framework 
provided by the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) 
Act, 2013, commonly known as the POSH Act. It details the responsibilities of employers in creating a 
safe working environment free from sexual harassment. It also provides guidelines for the formation and 
functioning of Internal Complaints Committee (ICC) and Local Complaints Committee (LCC), which are the 
bodies responsible for handling complaints of sexual harassment.
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Ten Years Profile
WHAT WE EARNED AND WHAT WE SPENT

Pre-Ind AS	 (₹ in Crores)
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

WHAT WE EARNED
Income
Turnover 47878 34954 40586 44135 52177 48624 41814 60402 90801 79207

Interest 26 16 16 19 29 18 14 7 7 10

Miscellaneous Receipts 29 38 46 73 54 88 178 82 115 68

Change in inventories (1321) (209) (105) 607 410 (990) 892 1227 (979) 832 

Prior period Income / (Expense) (4)  -    -    -    -    -    -    -   

Sub-Total 46608 34799 40543 44834 52670 47740 42898 61718 89945 80117

WHAT WE SPENT
Expenditure
Raw Materials 39558 23107 24442 29728 39634 36698 20013 40108 67626 60963

Excise Duty 6010 9125 12916 11661 10863 11533 19454 17099 14174 12887

Manufacturing Expenses 277 310 315 322 448 447 345 415 508 541

Employee Benefits Expense 339 357 513 582 461 508 565 548 556 547

Other Expenses 536 515 378 418 688 633 401 801 1368 691

Finance Costs 404 352 273 321 420 413 375 412 330 223

Depreciation and Amortisation 226 274 279 340 453 468 466 504 573 606

Impairment on Property, 
Plant & Equipment / CWIP

 -    -   62 4 1 54 2 0 0 0

Sub-Total 47350 34040 39178 43376 52968 50754 41621 59886 85136 76457

Profit Before Tax (742) 759 1365 1458 (298) (3016) 1277 1832 4809 3660

Provision for Taxation (703) 17 335 545 (85) (938) 1039 489 1275 949

Profit After Tax (39) 742 1030 913 (213) (2078) 238 1342 3534 2711

Other Comprehensive Income  -   (2) (6) 6 (2) (40) (5) 23 (13) 3 

Total Comprehensive Income (39) 740 1024 919 (215) (2117) 232 1366 3521 2714

Dividend including  
Dividend Distribution Tax

 -   72 376 332  -    -    -    30  402  819 
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WHAT WE OWE AND WHAT WE OWN

Pre-Ind AS (₹ in Crores)
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

What We Owe
Equity Share Capital 149 149 149 149 149 149 149 149 149 149

Reserves 1506 2212 3165 3708 3161 1043 1276 2641 6132 8444

Networth 1655 2361 3314 3857 3310 1192 1425 2790 6281 8593

Preference Share Capital  -   1042 1080 1080 547 572 606 639 533 533

Borrowings 5399 3567 4501 3411 6121 8126 8561 8584 3701 2229

Deferred Tax Liability  -    -   24 206 121  -   104 563 765 814

Total 7054 6970 8919 8554 10099 9890 10696 12576 11280 12169

What We Own
Fixed Assets 8176 4379 4456 6829 8341 8889 9408 9635 10817 11281

Less: Depreciation & Impairment 4106 265 578 940 1387 1876 2311 2710 3221 3814

Fixed Assets (Net WDV) 4070 4114 3878 5889 6954 7013 7097 6925 7596 7468

Intangible Assets 49 6 7 28 28 28 55 56 57 58

Less: Amortisation 42 1 2 3 5 6 10 13 16 20

Intangible Assets ( Net WDV) 7 5 5 25 23 22 45 43 41 39

Capital WIP 840 1753 2843 1439 1221 1603 1553 1210 334 213

Investments 25 12 12 12 12 12 12 12 12 12

Deferred Tax Asset  -    -    -    -    -   934  -    -    -   

Assets held for transfer  -    -    -    -    -    -    -   593 857 1036

Working Capital 2112 1085 2181 1190 1889 306 1989 3793 2441 3402

Total 7054 6970 8919 8554 10099 9890 10696 12576 11280 12169

FINANCIAL INDICATORS

Pre-Ind AS
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Debt Equity Ratio (IndAS) (times) 3.26 1.93 1.66 1.16 2.01 7.30 6.42 3.31 0.67 0.32

Earnings per share (₹) (2.62) 49.82 69.15 61.31 (14.33) (139.52) 15.95 90.15 237.29 182.07

Profit After Tax to Average 
Networth (%)

(2.31) 36.94 36.29 25.46 (5.95) (92.29) 18.16 63.69 77.92 36.46

Dividend (%)  -   40 210 185  -    -    -   20 270 550

Dividend Payout (%)  -   8.03 30.37 30.18  -    -    -   2.22 11.38 30.21

FINANCIAL STATEMENTSSTATUTORY REPORTS

Corporate Overview

CORPORATE OVERVIEW

21



Details of Significant Changes of 25% or more as compared to immediately previous 
Financial Year in the following financial ratios

Ratios 31-Mar-24 31-Mar-23 Variation Reasons for 
variation (> 25%)

(i)	 Debt-Equity Ratio,
	� [{Non-Current Borrowings+ Current Borrowings)/ Total 

Equity]

0.32 0.67 -52% Refer Note (i)

(ii)	 Debt Service Coverage Ratio
	� [Profit after Tax+ Finance Cost (P&L) + Depreciation]/ 

[Finance Costs (P&L + capitalised) + Lease payment & 
Principal Repayment (Long Term)]

10.79 2.39 351% Refer Note (ii)

(iii)	Return on Equity Ratio (%)
	 Profit after Tax/Average Total Equity

36.46% 77.91% -53% Refer Note (iii)

(iv)	Trade Receivables Turnover (Times)
	� [Sales (Net of Discount)] (Net of Excise Duty)/Average 

Trade Receivable

175.13 278.05 -37% Refer note (iv) 

(v)	� Return on investment (%) - Equity investment in Joint 
venture

	� [Closing Value of Investment + Dividend during the year 
- (Opening Value of Investment + Additional Investment 
during the year)  / Opening Value of Investment + 
(Additional Investment during the year - Dividend during 
the year)/2]

18.94% 2.89% 555% Refer Note (v)

	 Note:

	 (i)	� Accretion of higher Internal accruals generated during the year based on the best ever physical performance coupled 
with healthy margins, has resulted in repayment of borrowings thereby significantly improving the leverage position.

	 (ii)	� The significant improvement in the debt service coverage ratio is mainly due to the fact that, there are no major long 
term borrowings principal repayments due during the year as compared to higher principal repayments in last year

	 (iii)	� The reduction in ROE is mainly on account of denominator effect, wherein networth base in last year is lower as 
compared to higher networth base in current year.

	 (iv)	� Variation mainly on account of lower sales turnover in the current year due to decrease in product prices and also 
volatility in prices prevailed during the year.

	 (v)	 Mainly due to higher profits reported by Joint Venture, Indian Addtives Limited.
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Pride of the
Tamilnadu

Jewel of 

Nation

For over five decades, Chennai Petroleum 
Corporation Limited (CPCL) has been 
fulfilling the energy requirements of 
Tamil Nadu and South India producing Fuels, 
Lubes, Wax, and products of national importance, 
propelling Tamil Nadu towards achieving its 
$ 1 Trillion Economy milestone. Today, CPCL is not 
just a company, it's a symbol of unwavering dedication 
and achievement,  a Jewel of Tamilnadu and a true Pride 
of the Nation.

Join us on our mission to ensure energy security, generate employment
opportunities and contribute to the growth of industries.

Together, let’s take pride! 

www.cpcl.co.in | follow us on:
536, Anna Salai, Teynampet, Chennai 600 018

(A Government of India Enterprise and group company of IndianOil)
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We welcome your constructive feedback and queries that 
may help us improve on our reporting process. Please write to:

Name: Mr. P. Shankar
Designation: Company Secretary
Email: shankarp@cpcl.co.in

About the Report
CPCL is pleased to present its second Integrated Annual 
Report, highlighting the Company’s financial and non – 
financial performance for the financial year 2023-24. The 
narrative of this report showcases strategic initiatives 
that have led to financial and operational milestones, as 
well as the measures towards enhancing our stature as a 
responsible corporate that focuses on contributing to building 
a more sustainable world through excellence in governance, 
environmental stewardship, and social development.

Reporting Principles

This report has been developed in line with the International 
Integrated Reporting Convention (IIRC)framework and the 
guidelines of the Global Reporting Initiative (GRI). It also 
addresses the United Nations Sustainable Development Goals 
(UN-SDGs). The financial and statutory information included 
in the report comply with the requirements of The Companies 
Act, 2013, Indian Accounting Standards, the Secretarial 
Standards, the Securities and Exchange Board of India (Listing 
Obligations and Disclosure Requirements) Regulations, 2015, 
and DPE Guidelines including the Business Responsibility and 
Sustainability Reporting (BRSR) and others.

Scope and Boundary

Included in the scope of this report is CPCL’s Indian operations 
which includes refineries, product storage, business 
diversification (including production, gas, and petrochemicals) 
and Research & Development (R&D).

Responsibility Statement 
and Forward-looking 
Statements

The data and metrics presented in this report have been 
thoroughly reviewed, validated, and verified to ensure 
reliability and provide meaningful insights into CPCL’s 
financial and non-financial performance. The information 
presented has been collected from various stakeholders and 

has been systematically organized and internally reviewed 
to ensure accuracy and integrity. The report may contain 
certain statements about business activities which may 
be forward-looking statements.These statements are not 
intended to assure any future results; however, they represent 
the Company’s current expectations based on reasonable 
assumptions. We do not assume any obligation to publicly 
update on such forward-looking statements, whether due to 
new information,future events, or other circumstances. The 
Business Responsibility and Sustainability Report (BRSR)has 
also been assured by an Independent third-party, M/s. Bureau 
Veritas India Private Limited. The assurance has been provided 
to the stringent level of ‘Reasonable Assurance’ following the 
AA1000 methodology.

Feedback
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Value Creation by Six Capitals

Represents CPCL’s deployment of 
financial resources for various purposes 
and the Company’s resultant financial/

other performance, including the 
monetary value created and shared with 

stakeholders and investors.

Financial Capital

Manufactured Capital
Describes the Company’s 
manufacturing assets and 
infrastructure that enable 
operations and business 
as well as enduring value 
creation for customers.

Intellectual Capital
This refers to R&D capabilities 

and activities as well as the 
collaborations CPCL has forged 

to drive innovation and the 
development of technologies 

that will support the Company’s 
sustainable growth.

Human Capital
Capital focuses on the people who 

comprise CPCL’s workforce and drive 
the Company’s continued growth and 

success. A narrative of Human Capital also 
includes the Company’s initiatives and 

plans to facilitate employees’ professional 
growth and development, wellbeing at 

the workplace, and engagement with the 
organization.

Social and Relationship Capital
Showcases the CPCL’s relationship with 

external stakeholders including suppliers, 
vendors, customers, communities the 

Company works among, and other 
stakeholder groups. This capital also 

comprises details of the initiatives the 
Company takes to strengthen these 

relationships and create mutual value.

Natural Capital
Highlights the Company’s environmental 

stewardship efforts, focusing on 
consumption and management of 

resources, energy efficiency, emissions 
reduction, utilization of water, and 

generation and management of waste. 
The details of the initiatives implemented 
to lower CPCL’s environmental footprint 

are also included in this capital.

Six  
Capitals
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Sustainability Performance with 
Prudent Business practices

Our Sustainable Business Growth 
strategy drives our success, focusing 
on profitable expansion while fostering 
social and environmental progress. We 
invest holistically, aiming to generate 
enduring benefits for our business, the 
environment and stakeholders.

	6 Turnover : ₹79,207 crore; 
PBT : ₹3,660 crore; 
PAT : ₹2,711 crore.

	6 CPCL now part of Nifty 
Small Cap 250 Index, 
Market cap soared by 
280%.

	6 Record dividend of ₹55 
per share, face value ₹10.

Financial Capital

	6 Debt-to-equity ratio 
improved to 0.32 from 
0.67.

	6 Net worth grew by 37% 
to ₹8,593 crore.

	6 Capital expenditure 
₹611 crore, exceeding 
budget by 111%

Efficient operations together with 
enhanced reliability enable sustained 
growth in operational performance, 
drive expansion initiatives, and support 
the production of a diverse range of  
petroleum products that address the 
existing and emerging needs of diverse 
economic sectors.

	6 Record crude 
throughput of 11.642 
MMT with 111% 
capacity utilisation.

	6 All-time high production: 
HSD, MS, LPG, Naphtha, 
ATF, Bitumen, MTO, and 
Pet Coke.

	6 Unprecedented 
31.3% processing of 
opportunity crudes.

Manufactured Capital

	6 Maiden delivery of 
34.25 MT of ISROSENE 
fuel to ISRO.

	6 JP-5 jet fuel supply 
through pipeline for the 
first time.

	6 New Product : Lean 
butene 

Through collaborations and agreements 
with diverse organizations, CPCL 
priorit izes innovation and R&D, 
as well as the use of cutting-edge 
technologies to suppor t growth 
imperatives of the business as well as 
sustainability demands.

	6 Industry & Academic 
Research Institution 
Collaboration for 
Research Initiatives : 

	– Rajiv Gandhi  
Institute of 
Petroleum 
Technology, Amethi 

	– IIT Madras 

Intellectual Capital

	6 Launched an in-house 
marketing dashboard 
with market insights, 
improving transparency 
and governance.

	6 Established a Cyber 
Security Operation 
Centre to enhance 
digital security and 
resilience against 
cyber threats.
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CPCL nurtures an empowered 
and engaged workforce, placing 
the highest importance on their 
professional development , 
workplace health and safety, 
financial and social wellbeing.

	6 Highest average of training 
man-days of 3.74 

	6 Excellence in safety: 1,647 
accident free days

	6 1519 fire free days

	6 54.9 million safe man hours 

	6 Employment Generation: 
46 Freshers recruited | Skill 

development provided 
to 151 apprentices  

	6 Effective average age of 
workforce younger by 
2 Years

	6 Amount invested on 
Training : Rs 1.78 Crore 
| Training Manhours : 
10920 

	6 Low attrition rate : 1.3 %

Social and Relationship Capital
Continuous engagement with 
communities and init iatives 
designed to address their 
development needs are key 
to CPCL’s commitment to 
supporting the socio-economic 
progress of underserved people.

	6 CSR expenditure ₹20.11 crore.

	6 Nation Building : Contributed 
₹15,739 crore to state and 
central exchequer.

	6 Achieved social inclusion in 
procurement: MSMEs 52.05%, 
SC/ST 6.76%, Women MSEs 
3.3%.

	6 Hosted 11 vendor 
development programs to 
support MSMEs, women-
owned, and socially backward 
enterprises.

	6 CPCL Polytechnic has aided 
4,380 students with skill 

development since its 
inception.

	6 Donated a cardiac 
care ambulance for 
underprivileged 
communities in Chennai.

	6 Assessed and order 
placed for distribution 
of assistive devices to 
the differently abled in 

Chennai and Thiruvallur 
with ALIMCO Ltd.

	6 Sponsored a six-month 
residential plastics 
processing course 
through CIPET for low-
income students and 
supported employment.

Human Capital

C P C L’ s  p r i o r i t y  o f 
environmental stewardship 
is demonstrated in targeted 
efforts to lower the Company’s 
ecological impact through 
initiatives that contribute 
to decarbonization, energy 
efficiency, management of 
natural resources such as 
water, and creating a circular 
economy through effective 
waste management practices. 

	6 Reduced water consumption 
to 6.6 MGD in 2023-24 vs 7.1 
MGD in 2022-23

	6 No freshwater consumption 
for industrial purpose

	6 Highest ever clean fuel usage: 
RLNG Consumption at 441 
TMT

	6 Lowest ever Energy Intensity 
Index : 87.5 | Specific Energy 
Consumption : 72.2

	6 2.0% decrease in energy 
intensity index over 2022-23

	6 Zero Steam Leak achieved in 
all process units

	6 Total 2.5 MW capacity 
of Ground Mounted and 
Roof top solar system 
installed during the year 

	6 Renewable Energy 
Capacity : 20 MW

	6 100% Conventional 
Lights have been 
converted into LED in 
Manali Refinery

	6 15000 Trees planted 
during past 5 years

	6 Maintained full 
compliance with 
environmental standards 
for oil refineries

Natural Capital
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Enterprise Risk Management 
In recognition of the multifaceted challenges inherent in the 
Oil, Gas and Energy sector, CPCL has developed a robust 
Enterprise Risk Management (ERM) framework. Our ERM 
framework seeks to proactively identify and mitigate the 
risks that arise from stringent regulatory oversight, intense 
competition, evolving government policies, and the rapidly 
changing technological landscape. The framework is designed 
to navigate the complexities of refining operations, while 
also addressing the uncertainties associated with sourcing 
and transportation across diverse geographical regions. By 
implementing this comprehensive approach, CPCL aims to 
protect and add value to the organization and its stakeholders, 
through improved decision making, planning and prioritization 
by comprehensive and structured understanding of business 
activities, volatility and project opportunities/threats.

At CPCL, we have instituted a rigorous risk management 
process, underpinned by strong governance structures 
to ensure that we effectively identify, assess and mitigate 

Our Chronicle:

risks. Our governance framework is anchored by the Risk 
Management Committee (RMC) at board-level, comprising 
highly experienced directors (independent and executive), 
which sets the tone for risk management practices within 
the company. In support of the RMC, the Risk Management 
Compliance Committee (RMCC) functions with CPCL’s Chief 
General Managers (CGMs) at its core, functioning as an 
extension of the RMC to facilitate more granular oversight.

The RMC’s responsibilities are multifaceted, including 
the formulation, oversight, and periodic review of the Risk 
Management Plan and Policy. It validates the risk management 
process and ensures that all known and emerging risks are 
comprehensively identified and effectively managed. 

The RMCC takes charge of identifying risks, establishing Key 
Performance Indicators (KPIs), and developing mitigation 
strategies.

To enhance the RMCC’s capabilities, ‘Risk Owners’—Chief 
General Manager from each department—have been 
appointed. These individuals are tasked with monitoring risk 
management KPIs monthly and compiling quarterly reports for 
the RMCC’s review. They also contribute to RMCC meetings 
by helping to pinpoint new risks.

Low-Capacity 
Utilisation

Erosion in 
Refining Margins

Occupation 
Health & Safety 
Risks

Environment 
Risks

Climate Risks

Talent Risk

Cyber Security

Govt. policies / 
decisions impacting 

operations & 
Profitability

Enterprise 
Risk 

Management
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Risk Management 
Methodology:

Our risk methodology categorizes risks into high, medium, 
low, and ‘risk at radar’ levels, based on the likelihood of 
occurrence and potential impact. Mitigation plans are tailored 
accordingly and are integral to our proactive risk management 
approach.

The RMCC compiles an Action Taken Report (ATR) on the 
Risk Management Policy, which the RMC reviews on a half 
yearly basis. Subsequently, the ATR is presented to the Risk 
Management Committee, Audit Committee and the Board for 
their information on a half yearly basis.

CPCL is committed to embedding risk management 
principles into our internal processes, emphasizing proactive 
identification, engaging in timely risk discussions, and 
ensuring the robust implementation of mitigation measures. 
The components of our risk management are reflective of 
our business model, strategies, organizational structure, 
culture, risk categories, and dedicated resources. An effective 
risk management framework is characterized by consistent 
assessment, mitigation, monitoring, and communication of 
risks, all aligned with our corporate direction and objectives, 
including strategic and annual business planning.

Identification & 
Mitigation of Key Risks:

1.	Low-Capacity Utilisation

Capital Impacted: Financial Capital, Manufactured Capital

Description

CPCL faces the risk of low 
capacity utilization due to factors 
such as crude supply insecurity, 
geopolitical instability in oil-
producing regions, unplanned 
refinery shutdowns, and 
disruptions in port operations.

Mitigation steps 

•	 Maintain a diversified crude basket.

•	 Secure crude supply through term contracts and spot purchases.

•	 Conduct monthly coordination meetings with Chennai port authorities.

•	 Perform Root Cause Analysis (RCA) for shutdowns and implement 
corrective actions.

2.	Erosion in Refining Margins

Capitals Impacted: Financial Capital, Manufactured Capital, Intellectual Capital

Description

CPCL is exposed to the risk 
of refining margin erosion due 
to crude price volatility, crack 
spread fluctuations, and change 
in the inventory holding levels.

Mitigation steps 

•	 Utilize the Refinery Business Optimization (RBO) model to optimize Gross 
Refining Margins (GRM) and product patterns.

•	 Maximize the production of value-added products like Hexane, LABFS, 
Wax and MTO.

•	 Optimize inventory management and crude mix to enhance margins.
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3.	Occupation Health & Safety Risks

Capitals Impacted: Financial Capital, Human Capital

Description

CPCL operates in a high-risk 
environment for health and 
safety incidents due to the nature 
of refinery operations.

Mitigation steps 

•	 Provide and ensure the use of appropriate Personal Protective Equipment  
(PPE) and IFR suits.

•	 Implement Behavioral Based Safety (BBS) practices.

•	 Enforce Standard Operating Procedures (SOPs) and Work Permit Systems.

•	 Conduct Safety Committee reviews and periodic mock drills.

•	 Complete critical Safety Audit recommendations within the set timeframe.

4.	Cyber Security

Capital Impacted: Financial Capital, Intellectual Capital 

Description

CPCL is exposed to the risk of 
cyber threats such as viruses, 
malware, ransomware, and 
phishing attacks, which can 
disrupt IT services and lead to 
losses or reputational damage.

Mitigation steps 

•	 Regularly update firmware and apply security patches.

•	 Conduct quarterly Vulnerability Assessment and Penetration Testing 
(VAPT) and annual IT security audits.

•	 Monitor the Security Operation Centre (SOC) to detect and respond to 
cyber threats.

5.	Govt. policies / decisions impacting operations & Profitability

Capitals Impacted: Financial Capital, Social & Relationship Capital

Description

CPCL faces ongoing risks 
from government policies 
and decisions, including the 
imposition of windfall taxes and 
stricter regulations.

Mitigation steps 

•	 Engage in industry discussions and represent concerns to the government 
for policy relief.

•	 Maintain strong compliance governance to avoid penalties and fees.
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6.	Environment Risks

Capitals Impacted: Financial Capital, Natural Capital, Intellectual Capital

Description

CPCL must manage 
environmental risks including 
compliance to norms

Mitigation steps 

•	 Conduct EIA (Environmental Impact Assessment ) and Implementation 
of the recommendations. Mock Drills and develop SOPs for handling 
environmental risks / events.

•	 Enhance system monitoring and control, e.g., water management, emission 
control and hazardous waste management.

7.	Climate Risks

Capitals Impacted: Financial Capital, Natural Capital, Intellectual Capital, Manufactured Capital

Description

Climate-risks arising in the 
form of Transition risks (in 
transitioning to low-carbon to 
meet organizational & national 
goals) and Physical risks (on 
company assets and operations 
arising from adverse climate 
events).

Mitigation steps 

•	 To ensure focused and channelised mitigation efforts, our climate risk 
management practices are being aligned with the Task Force on Climate-
related Financial Disclosures (TCFD) guidelines.

Transition:

•	 Assessing applicable transition risk as per TCFD framework

•	 Efforts being taken to implement proposals in line with Govt. guidelines to 
meet Net Zero target, including solar PV installations, biofuel co-processing, 
CO2 recovery, Green Hydrogen production, etc.

Physical:

•	 Assessing relevant physical risks as per TCFD framework

•	 Create an insurance for financial protection against disaster-related losses.

8.	Talent Risk

Capitals Impacted: Financial Capital, Human Capital

Description

CPCL must address talent risks 
such as attraction and retention, 
skill gaps, employee motivation, 
and succession planning.

Mitigation steps 
Steps to improve skill development and employee satisfaction:
•	 Conduct Competency Mapping and Leadership Development Programs.

•	 Implement e-Learning Modules and a Learning Management System.

•	 Maintain an effective Grievance Redressal system.

•	 Hold scheduled meetings with Welfare Associations for employee 
engagement.
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Introduction to Task Force 
on Climate Related Financial 
Disclosures (TCFD)
Introduction to CPCL’s TCFD Disclosure 

Climate change is a pressing global challenge with significant 
implications for India’s Oil, Gas, and Energy sector, which is 
integral to the nation’s growth and energy security. CPCL 
is acutely aware of the increased frequency and severity of 
extreme weather events that pose risks to our operational 
infrastructure, supply networks, and import channels. 

India’s commitment to the Paris Agreement and its Nationally 
Determined Contributions (NDCs) reflect the country’s 
recognition of the urgent need to address climate change. The 
Panchamrit strategy, outlined at COP26, further emphasizes 

India’s dedication to Climate action. These national objectives, 
coupled with global pressures to transition towards a low-
carbon future, are already catalysing transformative changes 
within the industry.

For CPCL, it is imperative that we not only acknowledge 
the risks but also proactively assess and address them. In 
line with this, CPCL is committed to implementing a robust 
framework for climate-risk assessment, one that is aligned 
with the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).

Governance:

At CPCL, governance of climate-related risks is embedded 
within our ERM framework, ensuring proactive risk 
identification and mitigation at all organizational levels. The 
Risk Management Committee (RMC), a board-level entity, 
sets the strategic direction for risk management, while the 

Risk Management Compliance Committee (RMCC), led by our 
Chief General Managers (CGMs), provides detailed oversight 
and operational execution of risk strategies. This structure 
ensures our governance framework is robust and adaptable 
to the evolving landscape of climate change.

Board Oversight of Climate Risk Management

The board’s structured oversight of climate risk management includes:

•	 Risk Categorization: Risks are categorized into high, medium, low, and ‘risk at radar’ levels, based on likelihood and impact, 
with climate-risk categorization informed by RCP assessments.

•	 Regular Reviews: The RMC regularly reviews the Risk Management Plan, aligning it with the latest climate science and 
regulatory expectations.

•	 KPI Establishment: The RMCC, along with Risk owners identifies climate risks, establishes KPIs, and develops mitigation 
strategies.

•	 Monitoring and Reporting: Risk Owners from key departments monitor KPIs and provide quarterly RMCC reports, 
incorporating new insights on climate-related risks.

•	 Action Taken Report (ATR): The RMCC compiles an ATR on the Risk Management Policy, which is reviewed by the RMC, 
Audit Committee, and the Board to ensure a continuous loop of information and accountability.
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Strategy:

CPCL’s strategy is to align business practices with climate risks, opportunities, and our Net Zero target of 2046. We focus on 
energy efficiency, renewable energy adoption, and sustainable product development. The CSR & Sustainable Development 
committee oversees our climate strategy, guiding the identification and implementation of sustainable development projects 
and monitoring their progress.

Climate-related matters, particularly climate risks, are a significant part of our strategic processes. Our climate strategy is 
assessed by a material risk analysis based on TCFD recommendations, including physical and transition risk assessments for 
our operations and assets. These risks, identified for short, medium, and long-term horizons, forms our mitigation measures 
and opportunities for innovation.

The Risk identified as most material, especially for RCP 4.5, which CPCL’s climate goals align with are:

Physical Risks:

A more detailed analysis of the impact, opportunities, and mitigation measures will be disclosed in our TCFD report which will 
be published on a stand-alone basis.

Physical Risk Assessment
Impact Opportunity Mitigation

Chronic Risk

Heat-Waves - Increase in cooling costs 
- Employee/worker fatigue

- Efficienct cooling & 
HVAC systems 

- Insurance Coverage: We have 
enhanced our insurance options 
to protect against damage or loss 
of assets due to extreme weather 
events. 
 
- GIS Digital Tools: Utilizing 
GIS technology, we identify 
assets and areas at higher risk, 
enabling targeted risk mitigation 
strategies. 
 
- Climate Targets: CPCL has set 
stringent climate targets in line 
with national and global efforts to 
reduce the likelihood and impact 
of physical climate risks. 
 
- Desalination Plant: ensures 
a consistent water supply, 
mitigating the risk of water 
scarcity. 
 
- Procurement Planning: Better 
procurement planning enhances 
our resilience to supply chain 
disruptions caused by physical 
climate events.

Water-Stress

- Increased water sourcing costs 
- Workforce migration 
- Competition & conflicts regarding 
sharing of available water resources"

- Enhanced Water 
efficiency 
- Scaling and utilizing 
water desalination plant

Coastal Floods

- Asset damage 
- Supply chain disruptions  
- Increased procurement costs due to an 
increase in the cost of port infrastructure

- Exploring options to 
make assets & buildings 
more climate resilient

Sea Level Rise - Increased cost of raw materials due to 
extraction and supply chain disruption

Acute Risks

Cyclones

- Risk of damage to essential assets 
across sites 
- Increased cost of raw materials due to 
extraction and supply chain disruption 
- Effect on employee health & well-being

- Exploring options to 
make assets & buildings 
more climate resilient

Droughts
- Shortage of water of refinery operations 
such as cooling, etc.  
- Affect on labour health & well-being

- Enhanced Water 
efficiency 
- Scaling and utilizing 
water desalination plant

Riverine Floods

- Risk of flooding at operation sites. 
- Risk of leakages & spills due to excell 
water entering operational assets 
- Disruption of supply lines

- Exploring options to 
make assets & buildings 
more climate resilient

Precipitation

- Variations in precipitation could lead 
to flooding or water scarcity, impacting 
CPCL's refinery operations 
- Altered precipitation patterns may 
disrupt transportation routes
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Transition Risks
Impact Opportunity Mitigation

Policy & 
Legal

Evolving 
Carbon/Energy 

Policies

- The recent approval of India’s first domestic 
regulated carbon market will require CPCL 
to navigate the financial implications of a 
carbon-constrained economy

- Requirement to proactively engage in the 
evolving carbon market landscape, ensuring 
compliance with the PanchAmrit targets 

- Opportunity for Innovation in 
a business environment more 
conducive to novel products/
processes 
- Opportunity to position itself 
as a Market leader/mover.

- Clean Energy Initiatives: 
We are investing in solar PV 
installations, biofuel co-
processing, and CO2 recovery 
to reduce our carbon footprint 
and advance towards our Net 
Zero targets.

- Green Hydrogen Production: 
Developing green hydrogen 
production capabilities to align 
with industry expectations 
and future energy transitions.

- ERM Integration: Climate 
action and transition risk 
mitigation are now embedded 
within our ERM framework, 
enhancing governance 
and ensuring regulatory 
compliance.

- Innovation and R&D: Our 
focus on R&D is yielding 
more environmentally 
friendly products and less 
resource-intensive processes, 
positioning us at the forefront 
of industry transition.

Exposure to 
Litigation

- Investment & efforts in CPCL’s adherence to 
India’s stringent environmental regulations, 
including Net Zero Emission Bill & Energy 
Conservation Act, etc

- More regulation will 
invariably result in a stronger 
governance structure at CPCL

Disclosure 
requirements

- BRSR Disclosure requirements
- Reserve Bank of India’s endorsement of 

TCFD-aligned disclosures for the banking 
sector signals a shift in investment criteria, 
emphasizing the need of  climate-related 
reporting for CPCL”

- Enhanced Transparency and 
brand value

Technology

Adoption of 
Low Carbon 
Technology 

- Significant resources applied to transitioning 
to cleaner and sustainable energy sources 

- Need to retrofit existing assets and design 
new ones compatible with alternative energy 
forms

- Investment in efficiency improvements, eg: 
fuel loss reduction, development of low-
carbon processes, etc

- Decarbonization leadership, 
pioneering carbon capture & 
storage solutions 
- More efficient 
operations

R&D on Novel 
Technologies 

- Eg: - Investment in green hydrogen R&D and 
the development of sustainable aviation fuels 
(SAF) 

- Explore a spectrum of carbon dioxide removal 
methods, including bioenergy with carbon 
capture and storage, natural climate solutions, 
etc

- Investments in new products and processes 
that offer environmentally friendly and lower-
carbon alternatives

- Growth opportunities & 
additional revenue streams 
from a conscious market

Climate 
Resilient 

Infrastructure

- Investments in Geographic Information 
Systems (GIS) and other digital technologies 
to design and develop infrastructure resilient 
to physical climate risks

- Resilient buildings & strategic 
asset management

Market Risk

Change in 
Consumer 
behaviour

- Shift in consumer preferences towards more 
sustainable products. Business consumers, 
in particular, are driven by their sustainability 
targets

- Opportunity to tap into 
a growing market for 
Sustainable alternatives 
- Responding to consumer 
demand for sustainable 
products can lead to the 
development of new offerings

Market 
Pressures

- Fossil fuel demand projected to peak before 
2030 and decline significantly by 2050, 
requiring CPCL to adapt with evolving energy 
needs of the nation.

- Opportunity to Diversify into 
new product lines/markets

Reputation 
Risk

Negative 
Stakeholder 
Feedback

- CPCL’s reputation hinges on its ability to meet 
sustainability targets

- Litigation and non-compliance not only 
damage CPCL’s reputation but also influence 
future investment decisions

- Meeting targets, claims, and 
regulation requirements 
will cement CPCL’s place 
as a responsible & forward-
looking organisation within 
the Industry 

Transition Risks:

A more detailed analysis of the impact, opportunities, and mitigation measures will be disclosed in our TCFD report which 
will be published on stand-alone basis.
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Risk Management:

Following TCFD guidelines, we have analysed climate-related risks, including acute and chronic physical risks and transition 
risks. 

To ensure resilience and financial stability of the organisation, we have conducted comprehensive scenario analyses over 
short, medium, and long-term horizons. Our assessment of physical risks is informed by RCP 4.5 and RCP 8 scenarios, which 
represent a 2-degree warming trajectory and a business-as-usual pathway, respectively. These scenarios help us anticipate 
the potential impacts of varying degrees of global warming and plan accordingly.

For transition risks, we have evaluated the Announced Pledges Scenario (APS) from the International Energy Agency (IEA), 
which assumes that climate commitments will align with current nationally Determined Contributions (NDCs). We have also 
considered a Divergent Net Zero (DNZ) scenario, which assumes more stringent policies to achieve net zero emissions by 
2050. These scenarios guide our strategic planning and risk mitigation efforts, ensuring that CPCL is prepared for a range of 
possible climate futures.

In line with the organisation’s overall ERM framework, the identified risks are mapped as a low, medium, and high based on 
their potential impact and likelihood. This mapping also includes stakeholder consultation from different departments and 
internal experts’ consideration of applicable existing and emerging regulatory requirements.

The results of our risk assessments, across RCP’s and timelines will be shared in our detailed TCFD report. 

Metrics & Targets:

CPCL has set targets in line with our goal of achieving Net Zero by 2046. These targets, along with other relevant metrics, 
are reported in the Natural Capital section of this Integrated Report, demonstrating our commitment to transparency and 
accountability in our climate action efforts.
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Value Creation Model

Financial Capital
	6 Debt to Equity Ratio: 0.32
	6 Capex- INR 611.15 Crore

Intellectual Capital
	6 R & D spent - INR 10.72 Crore
	6 14 personnel in R & D team
	6 Industrial and Academic 

Research collaboration

Human Capital
	6 Employee Strength – 1,422
	6 Diversity in workforce 

including Women and PwD
	6 10,920 training hours
	6 151 apprentices Skill 

development provided
	6 Assistance for skill upgradation 

and continuing education
	6 Amount invested on Training : 

Rs 1.78 Crore

Social and Relationship Capital
	6 CSR expenditure – 20.11 Crores
	6 52.05% supplies directly fom 

MSME’s, 3.3% from Women 
Entrepreneurs and 6.76% from 
SC/ST Groups

	6 Contribution to State and Central 
Exchequer: Rs 15739 Crore.

	6 11 Vendor development 
programmes conducted to 
promote social inclusion. 

Natural Capital
	6 20 MW capacity renewable 

energy (Solar + Wind) .
	6 39,292 TJ - Energy consumed in 

FY 2023-24.
	6 No fresh water consumed for 

industrial purpose. 
	6 5.8 MGD Desalination Plant and 

5 MGD Sewage Reclamation 
Plant.

	6 100% Conventional Lights have 
been converted into LED in 
Manali Refinery.

Manufactured Capital
	6 1 Refinery – Manali, Chennai
	6 State of the art R & D Facility

Our Business Process

Crude Sourcing

Processing

Treating

Storage

Distribution

Imported & 
Indigenous 
crude oil

Inputs

Our Values

Technology

Safety

Growth

Respect for 
people

Care for 
Environment

Our Focus

Innovation

Technology

Environment

People

Customers

Our Enablers

Integrated 
refinery to 
meet the 
country’s 
growing 
energy need.

Comprehensive 
and skilled 
workforce

Technology 
and Innovation

Strong 
Liquidity & 
Cashflow

Robust 
Corporate 
Governance

Ec
on

om
ic

En
vi

ro
nm

en
t

So
ci

al
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	6 Profit before tax – Rs 3,660 Crore
	6 Profit after tax – Rs 2,711 Crore
	6 EBIDTA - Rs 4,489 Crore
	6 Contribution to Exchequer -  

Rs 15,739 Crore

	6 Investors 
	6 Regulatory 

Bodies

	6 Investors 
	6 Regulatory 

Bodies
	6 Employees 
	6 Suppliers
	6 Customers

	6 Investors 
	6 Regulatory 

Bodies
	6 Employees
	6 Suppliers 
	6 Customers
	6 Employees

	6 Communities 
	6 Regulatory 

Bodies 
	6 Investors 
	6 Customers 

	6 Employees 
	6 Customers 
	6 Investors 
	6 Communities 

Outcome SDGs Stakeholder 
Impact

High End Fuels

Navy grade Fuel: 
High Flash Diesel.

Rocket 
Propellant Fuel

Fuel for Defence 
Missiles

Marketing by 
IOCL (92%)

Direct 
Marketing by 
CPCL (8%)

LAB Feed stock 
PBFS
LPBFS
MEKFS
Butene

Propylene

Hexane

High end fuels

Mineral 
Turpentine Oil

Petrochemical 
feedstock

Paraffin 
Wax

LPG

Naphtha

Motor Spirit

ATF

Superior 
Kerosene

High Speed 
Diesel

Lube Oil 
Base Stocks

Fuel Oil

Bitumen

	6 Highest ever Crude throughput of 
11.642 MMT

	6 Highest ever opportunity Crudes 
processed at 31.3%

	6 Maiden supply of 34.25 MT of 
indigenously produced ISROSENE fuel.

	6 Inaugural supply 3.0 TKL JP-5 jet fuel 
via Chennai-Bangalore pipeline to IOCL 
terminal.

	6 Commissioned supply of lean butene 
to downstream industries in the Manali 
Industrial Cluster

	6 Three new product initiatives in last 
financial year

	6 8 patents awarded, 1 pending grant
	6 Implemented a Cyber Security Operation 

Centre enabling digital defence. 
	6 Inhouse developed Marketing Dashboard
	6 New Research initiatives with Academic 

Institution collaboration

	6 Highest average of training man-days 
of 3.74 

	6 Excellence in safety: 1,647 accident 
free days

	6 1519 fire free days
	6 54.9 million safe man hours 
	6 46 Freshers recruited
	6 Effective average age of workforce 

younger by 2 Years
	6 Low attrition rate : 1.3 %
	6 79% Score in Employee Satisfaction 

Survey

	6 Adoption of 5 villages in Nagapattinam 
for enhancing the livelihood 

	6 CPCL Polytechnic has benefited 4380 
students

	6 Relief during Michaung Flood in Chennai 
and Floods in Southern Tamil Nadu. 

	6 Mahatma Award 2023 by the Mahatma 
Foundation (Aditya Birla Group) for 
Outstanding CSR activity in Community 
Development

	6 550% Dividend declared

	6 Highest ever clean fuel usage: RLNG 
Consumption at 441 TMT

	6 Lowest ever Energy Intensity Index : 87.5
	6 Specific Energy Consumption: 72.2
	6 2.0% decrease in energy intensity index 

over 2022-23
	6 Zero Steam Leak achieved in all process 

units. 
	6 22,316 MT of CO2 reduction was 

achieved due to 17.6 MW Windfarm 
	6 920 MT of CO2 reduction was achieved 

due to 176 Acres afforestation 
	6 15000 Trees planted during past 5 years
	6 18,162 Nos. of ESCerts for PAT Cycle -VI 

certified by Bureau of Energy Efficiency 
(BEE).

	6 Implementation of energy conservation 
schemes - 28320 SRFT reduction in 
Energy consumption resulting in 0.09 
MMT CO2 reduction

Petcoke

Sulphur
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UNSDG Mapping

•	 The CSR activities at CPCL align 
towards poverty alleviation and 
creating basic amenities to the 
local communities. 

•	 CPCL has adopted five 
villages namely Gopurajpuram, 
Vellalapakkam, M Panangudi 
S.Panangudi, and T. Panangudi 
in Nagapattinam district of Tamil 
Nadu with a combined population 
of around 11,200 people to 
enhance the livelihood.

•	 Implemented employee engagement 
initiatives focused on health and well-being.

•	 Established oxygen plants in four government 
district hospitals in Kerala and Karnataka, 
aiding over 15,000 patients during the 
COVID-19 peak.

•	 Deployed Mobile Medical Units in Manali, 
Ramanathapuram, and Nagapattinam.

•	 Conducted assessments and provided 
assistive devices to individuals with 
benchmarked disabilities in partnership with 
ALIMCO

•	 Distributed essential relief materials, 
conducted clean-up drives in homes and 
coastal areas of eight Ennore-adjacent 
villages, and supplied medical relief essentials.

•	 CPCL Polytechnic College in Tamil Nadu is the first to 
receive BSI’s ISO 21001:2018 certification.

•	 Enhanced educational infrastructure at Jaigopal 
Garodia Government Higher Secondary School and 
Government Arts & Science College in Tiruvottiyur, 
Chennai.

•	 Implemented smart classrooms at Chennai Primary 
School, Poonthottam, and Kanya Gurukulam 
Government Girls Higher Secondary School in 
Tiruvottiyur, Chennai.

•	 Assessment and selection of CPCL Super 30 Project, 
providing free residential coaching to students from 
socio-economically disadvantaged backgrounds.

•	 Provided vocational training for 40 underprivileged 
students in “Machine Operator – Plastics Processing” 
at CIPET.

•	 Offered apprenticeship training to graduates, 
diploma holders, and ITI students, with an 
investment of INR 137.00 lakhs.

•	 100% permanent workforce

•	 79% satisfaction score in Employee 
Satisfaction Survey. 

•	 Highest ever average training man-days of 
3.74 against target of 2.5

•	 1647 Accident-free days

•	 100% of sites assessed on health & safety 
and working conditions. 

•	 100% return-to-work rate.

•	 Successfully produced and supplied JP-7(Jet 
Fuel) to Defence Research and Development 
Organisation (DRDO).

•	 First in Asia to adopt desalination technology 
and Sewage Reclamation Plant in Oil Sector. 

•	 R&D Expenditure – INR 10.72 Crores (11% 
higher than the previous year)

•	 8 Patents till date and 1 Pending Patent grant

•	 The Marketing Portal and Marketing 
Dashboard, developed internally by CPCL’s IS 
Team serve as powerful tools for enhancing 
customer engagement and operational 
efficiency.

•	 Local Procurement: Exceeded the mandate by 
procuring 25% from MSMEs in FY 2023-24.

•	 Maintained a diverse crude portfolio with over 
150 types of crude oil.

•	 Refinery boasts a Nelson Complexity Index 
(NCI) of 10.03, reflecting the ability to refine 
various crudes and produce high-value fuels.

•	 Recorded the highest crude processing 
volume at 11.642 MT, surpassing the previous 
record of 11.316 MT.

•	 Attained the highest capacity utilization rate 
of 111%.

•	 Achieved the best fuel & loss ratio of 8.81%, 
indicating top-tier operational efficiency.

•	 Zero Steam Leak achieved in all process units
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•	 CPCL is committed to being an equal 
opportunity employer, fostering Diversity, 
Equity, and Inclusion in the workplace

•	 A designated women cell is actively 
functioning to handle any grievances faced by 
women employees. 

•	 Women constitute 5% of the total workforce, 
with 54 in STEM roles, totalling 75 female 
employees.

•	 Sponsored a women’s empowerment initiative 
with the Aurobindo Society in Puducherry, 
based on the SARVAM model, targeting 
holistic and sustainable development in 60 
villages.

•	 Installed 22 windmills with a combined capacity 
of 17.6 MW at Pushpathur, Tamil Nadu.

•	 Installed 1.04 MW of ground-mounted and 
rooftop solar capacity during the year 2023-24.

•	 Total Renewable energy Capacity at 20 MW

•	 Received 18,162 Energy Saving Certificates 
(ESCerts) for exemplary energy conservation in 
PAT Cycle-VI.

•	 Increased RLNG consumption from 270 TMT to 
441 TMT in one year, reflecting a shift towards 
cleaner energy.

•	 Installed Roof top windmill at Corporate office 
- 6 KWhr

•	 Targeting Net-Zero Goal by 2046.

•	 Aiming for 100% green hydrogen production, 
sourced from renewable energy.

•	 Windmill-generated electricity reached 
26,886 MWh, cutting CO2 emissions by 
22,316 metric tons.

•	 Exploring carbon credits to offset “Hard to 
Abate Emissions. “

•	 100% Conventional Lights have been 
converted into LED in Manali Refinery

•	 CPCL’s CSR program aligns with 
the Green Tamil Nadu Mission, 
contributing to the plantation of 
one crore Palmyra seeds across 
Nagapattinam District’s coastal 
regions which plays an important 
role in water management and 
in maintaining a well-balanced 
ecosystem. 

•	 Partnered with local authorities 
to control water hyacinth growth, 
ensuring free water flow and 
enhanced irrigation over 1,30,456 
acres in Nagapattinam. 

•	 CPCL contributed Rs 15 lakhs to the 
Green Mission of Tamil Nadu.

•	 Established a 176-acre Green Belt.

•	 CPCL collaborates with DRDO/ISRO to develop 
India’s inaugural missile fuel, supporting the 
“Make in India” and “AatmaNirbhar Bharat” 
campaigns.

•	 A decade-long health clinic in Manali is a 
testament to the sustained partnership between 
CPCL and the Wockhardt Foundation.

•	 CPCL has established a MoU with M/s Rajiv 
Gandhi Institute of Petroleum Technology 
(RGIPT), Amethi to develop corrosion inhibitor 
formulations for Ethanol Blended Petrol (EBP) and 
explore the production of Nanocellulose from Rice 
straw and Green coconut shells.

•	 CPCL has further expanded its collaborative 
efforts by signing (MoU) with Indian Institute of 
Technology Madras (IITM).

•	 Under community development 
initiatives, CPCL installed about 
fifty 3,000-litre overhead water 
tanks in communities near 
Madhavaram in Greater Chennai 
Corporation.

•	 Donated a Robotic Scavenging 
Machine to the Chennai 
Metropolitan Water Supply and 
Sewerage Board (CMWSSB).

•	 Zero Freshwater dependency for 
Process Units; Reduction in water 
usage from 7.1 MGD to 6.6 MGD in 
FY 2023-24.
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Stakeholder Engagement
Stakeholders’ collaboration 
and Shared responsibility
At CPCL, we consider stakeholder engagement to be a crucial 
element in charting growth strategies and making decisions 
that are essential to advancing our ESG priorities. We have 
identified and engage with a diverse range of stakeholders, 
and are privileged to share in their perspectives, concerns, 
and needs. Periodic engagements with them allow us to 
obtain meaningful insights into priorities and issues of mutual 
relevance, which are then incorporated into CPCL’s plans for 
progress. These interactions also promote transparency and 

accountability, reinforce mutual trust and confidence, and help 
us to build enduring relationships. 

We interact with each stakeholder group on the subjects of 
relevance to them, implementing customized strategies and 
different touchpoints to connect with them.  A comprehensive 
summary of our engagements with stakeholders is provided 
below. 

Customers Government and 
Regulatory Bodies

Suppliers, 
Contractors, Service 

Providers 

Employees

Communities Shareholders
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Areas of engagement
•	 Disclosing financial and non-financial performance

•	 Transparent and ethical corporate governance

•	 Risk management strategy

•	 ESG Performance

•	 Understanding shareholders’ expectations

•	 Capital allocation, return on investments, etc

Marginalized or vulnerable group - No

Capital linkage - Social and Relationship, 
Manufactured, Intellectual, Financial

Engagement frequency - Continuous

Why they are important
CPCL’s customers include large public sector companies as well as 
other business, spanning diverse sectors from cottage industries 
to aviation and defence. We accord high importance to engaging 
with our customers as understanding their needs amidst changing 
trends in their industries is critical to our sustainable growth

Communication Channels
•	 Investor and analyst meets

•	 Annual General Meetings

•	 Investor conferences, financial reports.

•	 Corporate website

•	 Press releases/press conferences

Customers

Areas of engagement
•	 Establish and maintain strong working relationships

•	 Ensure reliable and timely delivery of goods and services

•	 Address any concerns related to quality, pricing, or 
contractual obligations

•	 Vendors meet, MSME meet, CPCL stall at industry and 
national events

•	 Ensuring business continuity

•	 Transparency in tendering process

•	 Fair and accountable transactions

•	 Ensuring safety practices 

•	 Timely payments

•	 Preference to local suppliers/MSME

Whether identified as vulnerable or marginalised group 
(Yes/No) – No

Capital Linkage – Social & Relationship  Capital, 
Manufactured Capital, Intellectual Capital 

Frequency of Engagement – Continuous 

Why they are important
Our suppliers, contractors, and service providers play a crucial role 
by providing necessary goods, services, and expertise to support 
our operations. These could be one time or ongoing engagements.

Communication Channels
•	 Pre-bid conference

•	 Supplier/vendor management systems 

•	 Email correspondence 

•	 Periodic supplier meetings and conferences

•	 Vendors meet, MSME meet, CPCL stall at industry 
and national events

Suppliers, Contractors, Service 
Providers 
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Areas of engagement
•	 Build trust based relationships

•	 Communities’ socio-economic development needs 

•	 Mitigating concerns with respect to environmental 
impacts, health and safety, employment opportunities, and 
community development initiatives

•	 Supporting local economies and creating opportunities for 
employment

Marginalized or vulnerable group - Yes

Capital linkage - Social and Relationship

Engagement frequency - Need/case to case basis

Why they are important
CPCL’s continued growth is influenced by the communities we 
work among. Thus, we have a strong responsibility for their 
wellbeing, ensuring that they are not adversely affected by our 
operational impacts; as well as supported to enhance the quality 
of their lives through opportunities for employment and access to 
essential services such as healthcare.

Communication Channels
•	 Public meetings, community consultations for CSR 

interventions

•	 Public grievance redressal mechanisms

•	 Collaborating with NGOs

Communities

Areas of engagement
•	 Disclosing financial and non-financial performance

•	 Transparent and ethical corporate governance

•	 Risk management strategy

•	 ESG Performance

•	 Understanding shareholders’ expectations

•	 Capital allocation, return on investments, etc

Marginalized or vulnerable group - No

Capital linkage - Social and Relationship, Financial

Engagement frequency - Quarterly/event based

Why they are important
As key providers of finance to conduct and grow our business, 
shareholders are an important stakeholder group with an interest 
in the Company’s performance, profitability, and continued growth. 
Thus, we are accountable to them for our financial and non-
financial performance, and for making disclosures in a transparent 
and timely manner. 

Communication Channels
•	 Investor and analyst meets

•	 Annual general meetings

•	 Investor conferences, financial reports.

•	 Corporate website

•	 Press releases/press conferences

Shareholders
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Areas of engagement
•	 Building a positive work environment

•	 Professional performance and career development 

•	 Training and development

•	 Rewards and recognition

•	 Work-life balance

•	 Reciprocal respect and trust

•	 Employees’ feedback, concerns, and expectations

•	 Employee well-being and safety

•	 Aligning with CPCL’s goals

Marginalized or vulnerable group - No

Capital linkage - Human

Engagement frequency - Continuous

Why they are important
As promoters of CPCL’s vision, mission and values, employees are   
fundamental to our operational productivity, continued growth, as 
well as industry standing and reputation.  

Communication Channels
•	 Internal communications

•	 Employee Web portal -E-Serve in Intranet

•	 Corporate Mail

•	 Team meetings 

•	 Meetings with employee unions and associations

•	 Performance appraisals

•	 Employee surveys

•	 Women’s cell

•	 Welfare associations e.g. CPCL recreation Club

Employees

Areas of engagement
•	 MoUs on performance parameters

•	 Compliance with applicable acts, rules, and regulations

•	 National and regional regulatory and policy matters

•	 Policy Advocacy

•	 Concerns related to legal obligations and provide 
necessary information and data to address them 

Marginalized or vulnerable group - No

Capital linkage - Social and Relationship

Engagement frequency - Continuous

Why they are important
CPCL is a Central Public Sector Undertaking with IOCL, our parent 
company, being the largest shareholder. Therefore, Government 
and regulatory bodies are important stakeholders as the laws and 
policies they enact impact our operations.

Communication Channels
•	 Regulatory reporting

•	 Structured meetings with representatives of the  
Ministry of Petroleum & Natural Gas, DPE, OISD,  
OIDB, CHT, IOCL etc.,

•	 Meetings with the Central and State Pollution Control 
Boards, MoEF&CC

•	 Public consultations.

•	 Pre budget proposals for direct / indirect taxes

Government and Regulatory 
Bodies

FINANCIAL STATEMENTSSTATUTORY REPORTS

Corporate Overview

CORPORATE OVERVIEW

43



Nurturing Sustainabile Ecosystems
During the reporting year, CPCL conducted a materiality 
assessment review exercise as part of its efforts to enhance 
stakeholder relationships and gain a better understanding 
of their expectations. The assessment was carried out 
following extensive consultations with the senior leadership 
team and included gathering input from various stakeholders 
such as employees, vendors, investors, customers, and 
representatives from the community. This input was obtained 

through a materiality survey, which aimed to capture the 
perspectives and concerns of these key stakeholders. 

Finally, these 26 issues were prioritized in terms of importance 
for stakeholders and the business, based on our understanding 
gleaned from interactions with stakeholders. This resulted in 
9 material issues across Environmental, Social, Economic and 
Governance that are key to creating value for the business and 
our stakeholders

The material aspects discovered were further prioritised 
based on their importance to CPCL and relevant stakeholders, 
as determined by interactions with them. This thorough 
assessment enabled us to map out and rank eight material 
issues across the three dimensions of environmental, 

social, and corporate governance that are essential to our 
organisational value creation to all stakeholders. Using the 
materiality matrix shown below, we compare the relative 
importance of several subjects.

Materiality Assessment
CPCL’s Materiality Assessment underpins the Company’s 
ESG strategy, being a key step in identifying and prioritizing 
issues that are of most relevance, owing to their impact on 
our business and our stakeholders. With our first Materiality 
Assessment conducted in FY 2022-23, we are working to 
address the topics that emerged as being the most important 
and will review these and other material issues with a similar 
assessment in the future. 

Although the process followed in conducting the Materiality 
Assessment was detailed in our Integrated Report FY 2022-23, 
it is recapped here for the benefit of readers. A robust 4-step 
methodology was employed in which consultations with 
the Company’s senior leadership team and interactions 
with stakeholders such as employees, vendors, investors, 
customers, and community members, played a pivotal role. 

Our Approach

A compilation 
of sectoral 
and corporate 
priorities

Stakeholder 
Identification and 
collection of responses 
using surveys and 
interactions

Co-relating 
the business 
and risks to the 
material issues

Detailed study 
to generate 
Materiality 
Matrix

Universe of 
Issues

Stakeholder 
Engagement

Business and 
Risk Mapping

Generating 
Materilaity Matrix
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